How innovation drives powerful leadership and effective problem
solving (and why it’s more productive to have fun at work!)
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LEADERSHIP for INNOVATION
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Does your
organization
value innovation?

Hands up if (] \e5 |




Does your
manager act
Innovatively?

Hands up if (] \e5 |




Do you feel
innovative?

Hands up if ] JEé |



85%

of employees

do NOT feel

that they are
Innovative



“Let’s give it “We tried that

more thought.” ?
9 before. “Now is not the
. right time.”
Let's not rock  “We'll have to answer
the boat. to the stakeholders”  “That’s not my
job.”
® ®
Sound familiar?
“Has qngqn?e”else “That will run up
tried it: “It can’t be done” ©UYr overhead.
“It’s against company “I'm not saying you are

policy.” wrong, but...”
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LIMBIC

emotional brain

CEREBRAL engagement
rational brain
respect

PRIMITIVE
basic brain
creation
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Shlfts in Lneidershlp

9 plan, direct, and coordinate o inspire, oversee and invest

operational activities. funding.

Managers Mentors

manages people and share experience and provide

processes. new insights.

Employees Entrepreneurs

receive and execute invent new ways to solve
CHAINSAW operational tasks. DREAM customer challenges.
Leadership Leadership

Consultants Coaches

help organizations to help people to reach their full

improve their performance. potential.






Who have you not
talked to much?
Share a dream with

a ‘'stranger’ in the

=

room...
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& find people that

"% challenge you.

Don’t!

only hang out with
people similar to
yourself.
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o@  stay
'RESILIENT

Do!

plan for the

“Only when the tide goes out do you discover [ong-term.
who's been swimming naked.” Warren Buffett

settle! (just make
the short-term pains |
sweeter). |



act
EXPERIMENTAL
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act
EXPERIMENTAL

Do!

. double your
“If you'double the nu < numb.er of
you’re going to dOuble Y eS experlments.

be afraid to fail.






Take an A4 paper
and create a
object

003307



ebe

Do!

move fast and
stay flexible.

procrastinate.



o{ieAlTERNAL






PUT A SMILE
IN SOMEONE'S DAY |

T4 was My ?\eawt“\b
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“For 18-24 year-olds, Tnenasyps in the
workplace make them feel:

Happy (57%)

Motivated (50%)

Productive (39%)




Wekitela thank-you

note for person
sitting at heart
side!

m



feel
MATERNAL

Do!

= care, share and
& show love.

\__/
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! ilw
intimidate, criticize . :

Don’t!

and compete.




Stickiness-test &\

Which of the

ideas do you
remember?



@/ think o@ stay @ act be feel
DIVERSE RESILIENT EXPERIMENTAL AGILE MATERNAL

dream










