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“Innovation doesn't just mean new 
invention or technology development” 

Minister of State for Trade and Industry, Mr. Teo Ser Luck 

Ideation + 
Implementation 
= Innovation 
 
 



Mindset & 

Behaviour 



Sound familiar?  

“We tried that 
before.” 

“That’s not my 
job.”  

“That will run up 
our overhead.” 

“I’m not saying you are 
wrong, but…” 

“Now is not the 
right time.” 

“Let’s not rock 
the boat.” 

“Has anyone else 
tried it?”  

“It can’t be done.”  

“It’s against company 
policy.”  

“Let’s give it 
more thought.” 

“We’ll have to answer 
to the stakeholders.”  
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Mindset & Behaviour 
for Innovation 



3 

think 
DIVERSE 

stay 
RESILIENT 

act 
EXPERIMENTAL 

be 
AGILE 

feel 
MATERNAL 



think  
DIVERSE 



Do! 
approach 
strangers that 
“scare” you. 

Don’t! 
only hang out with 

people similar to 
yourself. 
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http://www.youtube.com/watch?v=XsF1tDHWQ7s  
HEINEKEN: MEETING THE WORLD IN YOUR CITY VIDEO 



Who have you not 
talked to here? 
Share a dream 
with a ‘stranger’ in 
the room… 



stay 
RESILIENT 



Do! 
make sure that 
you think long-
term. 

Don’t! 
go for short-term 
wins all the time. 

“Only when the tide goes out do you discover 
who’s been swimming naked.” Warren Buffett 
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Ulysses+ 
contract with 

instant rewards 
for long-term 

thinking  

 



1) List a Goal  
2) Pain 
3) Reward  

+ + 



act 
EXPERIMENTAL 



Failure 
MoMA rejecting 

Andy Warhol’s art 
pieces 

 



Do! 
double your 
number of 
experiments. 

Don’t! 
be afraid to fail. 

“If you double the number of experiments you do per year 
you’re going to double your inventiveness.” Jeff Bezos 
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be  
AGILE 



Do! 
move fast and 
flexible. 

Don’t! 
procrastinate. 

be 
AGILE 
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AGILE 



Take an A4 paper 
and create a flying 
object 
/may use video/ 



feel  
MATERNAL 



Do! 
care and share. 

Don’t! 
compete. 

feel 
MATERNAL 
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EXAMPLE 

VIDEO LOVE WEEK 
http://www.youtube.com/watch?v=oCAAWBpR2kQ&list=UUpwEJYjhGgMxYaw1GBjC6pA 



Write a thank you 
note for the person 
on your heart side 
(left) 
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